
“Interpreting and Communicating the New CalPERS Actuarial Report”  
CSMFO webinar 

 
2-3:30 p.m., Wednesday, September 11 

 
With increases in CalPERS contribution requirements, local government finance 
professionals need to be ready to present and explain the data driving the numbers. 
Register for this webinar to learn the latest on interpreting your June 30, 2018, actuarial 
report and obtain helpful suggestions for communicating this critical information in key 
budget and other planning situations. Invite your human resources colleagues to join you. 
 
Advance registration required for this no-charge webinar: 
https://attendee.gotowebinar.com/register/6931723023917435660 
 
IMPORTANT: Please download your agency’s report in advance and have it at hand so 
that you can follow along. Your agency’s report will be available by the end of August 
through your my|CalPERS account or on CalPERS website (www.calpers.ca.gov and 
search for Public Agency Actuarial Valuation Reports).  
 
Webinar Objectives: 
1. Learn how to interpret this year’s CalPERS actuarial report for your agency. 
2. Analyze the sensitivity of contribution requirements to CalPERS investment returns. 
3. Review briefly some alternatives for managing your unfunded accrued liabilities (UAL)  
4. See an example of how to communicate the information to elected officials, labor groups, 
and public. 
5. Identify CalPERS resources to help you with questions. 
 
Presenters: 
* Julian Robinson, Senior Pension Actuary, CalPERS 
* Nina Ramsey, Associate Pension Actuary, CalPERS 
* Rich Lee, Finance Director, San Mateo, CA 
 
Audience: local government finance professionals and human resources colleagues  
 
Get connected with these steps.  
 
1. Register in advance for the webinar: 
There is no charge for participating in the webinars, but each requires advance registration.  
*** Advance registration required for this no-charge webinar:  
https://attendee.gotowebinar.com/register/6931723023917435660        
 
Be sure to "white list" or "allow" emails from customercare@gotowebinar.com to receive 
notices for this webinar. 
  
2.  Connect with the webinar and audio: 
Use your logon information from the email confirmation you receive via email from 
GoToWebinar. We recommend the telephone option dial-in number provided by 

https://attendee.gotowebinar.com/register/6931723023917435660
https://attendee.gotowebinar.com/register/6931723023917435660


GoToWebinar for sound quality. Depending upon your internet connection, VOIP option for 
audio (computer speakers) can have delays or sound quality issues. 
 
3. Ask questions: 
You may submit questions anonymously via email to CSMFO@DonMaruska.com in 
advance or via the webinar during the panel discussion. As moderator for the session, Don 
Maruska will pose the questions.  
 
4. Presenters’ presentation materials: We post these with the agenda at “Agendas & 
Archives” tab of www.csmfo.org/training/webinars. The PPT will be available 24 hours 
before the webinar. 
 
After a webinar occurs, a digital recording along with the PowerPoint materials and results 
of the polling questions will be available after 24 hours at the "Agendas & Archives" tab of 
www.csmfo.org/training/webinars.     
 
CPE Credits: If you are a member of CSMFO in California and wish to obtain CPE credit, 
you need to register and attend in your name, indicate that you wish to receive CPE credit 
in the registration process, and respond to at least 75% of the live polling questions. 
CSMFO staff will review the results and send CPE certificates via email to those who have 
qualified. CSMFO has waived the fee for members in California. If you are from a state 
other than California, you need to express your interest in CPE credits to your state 
association. 
 
Post-Webinar Group Discussions 
Many agencies are organizing groups to participate in the webinars (live or recorded) and 
discuss the topics among themselves after the webinars. Some are summarizing their 
discussions and distributing them to managers throughout their organizations. Use the 
CSMFO Coaching Program as an effective way to enhance professional development in 
your agency. Here are some discussion starters for this session: 
a. What are the implications of the actuarial report for our budget, labor discussions, etc.? 
b. How will we communicate the information? 
c. What’s our plan for managing CalPERS contribution requirements?   
 
MORE RESOURCES--See the "Coaching Corner" at www.csmfo.org/coaching for valuable 
resources to boost your career. These include a Financial Management Skills Inventory, 
Resource Matrix, Coaches Gallery of 24 volunteer CSMFO Coaches willing to help you on 
a one-to-one basis, and an archive of digital recordings and materials from past webinars at 
www.csmfo.org/training/webinars.   
 
Enjoy the resources to help you succeed in local government finance. 
 
Don Maruska, MBA, JD, Master Certified Coach 
Director, CSMFO Coaching Program; CSMFO@donmaruska.com  
Author “How Great Decisions Get Made” and “Take Charge of Your Talent” 
www.TakeChargeofYourTalent.com  
 
 
 

http://www.csmfo.org/coaching
http://www.csmfo.org/training/webinars
mailto:CSMFO@donmaruska.com
http://www.takechargeofyourtalent.com/


 
 
 
 

Julian Robinson, FSA, EA, MAAA, Senior Pension Actuary, CalPERS     
 
Julian Robinson is a Senior Pension Actuary with the Valuation Services Team at 
CalPERS. He has been with CalPERS since 2012. Mr. Robinson is responsible for the 
actuarial work for various CalPERS contracting agencies throughout the State of California.  
He is also on CalPERS Asset Liability Management Advisory Council.  In September 2018 
he was elected to the Society of Actuaries Retirement Council.  He frequently conducts 
webinars on current issues and represents CalPERS at conferences and other public 
events. 
 
Mr. Robinson has experience in the pension, employee benefits and insurance industries. 
Before joining CalPERS he was a Vice President at American General Life Companies 
(AIG), Manager of Global Benefits for Marsh & McLennan Companies, and a Vice 
President at Aon Consulting in the M&A group.   
 
Mr. Robinson is a Fellow of the Society of Actuaries, an Enrolled Actuary under the 
Employee Retirement Income Security Act (ERISA) and a Member of the American 
Academy of Actuaries. Mr. Robinson earned a Bachelor’s degree in Economics from 
Macquarie University, Sydney, Australia.  In his free time, Julian likes exercising at the gym 
and performing amateur stand-up comedy.  
 

Nina Ramsey, ASA, MAAA, Associate Pension Actuary, CalPERS   
 
Nina Ramsey is an Associate Pension Actuary with the Valuation Services Team at 
CalPERS. She has been with CalPERS since 2011. Ms. Ramsey is responsible for the 
actuarial work for various CalPERS contracting agencies throughout the State of California.  
She is also part of the State Valuation team and a subject matter expert on Excessive 
Liability. 
 
Ms. Ramsey is an Associate of the Society of Actuaries and a Member of the American 
Academy of Actuaries. Ms. Ramsey earned a Bachelor’s degree in Mathematics from 
University of California, Davis.  In her free time, Nina enjoys crafting, gardening and 
watersports. 
 



Rich Lee, Finance Director, San Mateo, CA   
 
Rich Lee has been Finance Director for the City of San Mateo since January 2019. His 
career in municipal finance spans 14 years, serving communities all throughout the San 
Francisco Peninsula, including South San Francisco, Los Altos Hills, Millbrae, and Foster 
City. He was elected to the CSMFO Board of Directors in 2018, and previously served 
other leadership roles, including Chapter Chair and Vice Chair of the Career Development 
Committee. He is leading the effort to bringing the CSMFO mobile application to fruition to 
bring all of the resources that CSMFO has to offer at the convenience of members’ 
fingertips. 
 
In his spare time, Rich is a freelance bass trombonist. Over the next six months, he will be 
performing at the prestigious Monterey Jazz Festival with the Electric Squeezebox 
Orchestra, Yoshi’s in Oakland’s Jack London Square with John Daversa, and at SFJazz 
with John Santos. 
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Overview of Session 
Topics: 
1. Learn how to interpret this year’s CalPERS actuarial report for your agency. 
2. Analyze the sensitivity of contribution requirements to CalPERS investment 

returns. 
3. Review briefly some alternatives for managing your unfunded accrued 

liabilities (UAL).  
4. See an example of how to communicate the information to elected officials, 

labor groups, and public. 
5. Identify CalPERS resources to help you with questions. 

 
Presenters: 
§ Julian Robinson, Senior Pension Actuary, CalPERS 
§ Nina Ramsey, Associate Pension Actuary, CalPERS 
§ Rich Lee, Finance Director, San Mateo, CA 
 
Producer and Moderator: 
* Don Maruska, Master Certified Coach, Director, CSMFO Coaching Program
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Polling Question #1:  
How many persons are participating at your 

location? 
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CalPERS Actuarial Valuation Reports as 
of June 30, 2018 

Nina Ramsey, ASA, Associate Pension Actuary 
Julian Robinson, FSA, EA, MAAA, Senior Pension Actuary 

& 
Richard Lee, Finance Director, City of San Mateo 

 
September 2019 



Webinar Topics 

•Background 
•Non-pooled plans vs Pooled plans 

•Actuarial Report Highlights 
• Non pooled plans 
• Pooled plans 

•Communicating CalPERS Information 
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Key Takeaways 

üContribution Requirements for FY 2020-21 
üFunded Status of the Plans 
ü5-Year Contribution Projections 
üAlternatives for proactively managing 
Unfunded Accrued Liabilities  
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Background 
Non-Pooled Plans / Pooled Plans 
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Pooled Plans vs Non-Pooled Plans 

•Plans with less than 100 active members are 
combined into Risk Pools  
• Miscellaneous Risk Pool 
• Safety Risk Pool 

•Aggregate data and experience of all pooled plans 
• Setting normal cost  

• Vary by plan formula and provisions  
• Pool’s gains/losses allocated among pooled plans 

• proportionate share based on accrued liability 
 

•Non-Pooled plans normal cost and gains/losses are 
based on their individual member data 
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Actuarial Report Highlights 
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Common Questions 

•What are my required contributions? 
• Is my plan in good shape? 
•Why did my required contributions change? 
•Where are my required contributions headed? 
•Are there any alternative UAL amortization 
schedules?  

•Where are my PEPRA members? 
•What additional information is available in the 
reports? 
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Non-Pooled & Pooled Plans 

What are my required contributions? – Cover page 
 
 
 
 
 
• Rates do not reflect any cost sharing information 
• FY 2021-22 projection: 

• Doesn’t reflect the FY 2018-19 asset loss  
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Non-Pooled & Pooled Plans 

What are my required contributions? – Page 4 
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Non-Pooled & Pooled Plans 

What are my required contributions?  
• Employer Contribution comprised of 2 components 

1. Normal Cost Rate (% of Payroll) 
2. UAL Dollar Payment 

 

• Annual UAL Prepayment Option 
• Only for UAL Dollar Payment component 
• Discount of a half year of interest  

• Avoid overpaying 
• Normal Cost Rate must be paid regularly throughout the year 
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UAL Invoice July 1, 2019 



Non-Pooled & Pooled Plans 

Is my plan in good shape? – Page 5  
 
 
 
 
 
 

• Unfunded Liability = UAL = Unfunded Accrued Liability 
• Funded Ratio is one indicator of the plan’s health 
• Information as of June 30, 2018 
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Polling Question #2:  
What is your agency’s funded status for all of 

its plans? 
a. Less than 50% 
b. 50 – 59% 
c. 60 – 69% 
d. 70 -- 79% 
e. 80% or more 
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Non-Pooled & Pooled Plans 

Why did my required contributions change? – Page 14 
 
 
 
 
 
 
 
 

• Expected liability and asset values compared with actual values 
• Explains changes to the UAL amount 
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Pooled Plans 
Why did my required 
contributions change?  
 
Gain/Loss Analysis 
• Gain/Loss Analysis performed for 

entire pool 
• Share of Gain/Loss allocated to each 

plan in the pool 
• Appears in Section 2 Reports 

• Available on CalPERS website 
www.calpers.ca.gov Forms & 
Publications  
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Non-Pooled & Pooled Plans 

Where are my required contributions headed? – Pg 5 
 
 
 
 
 
 

• Assumes expected return for FY2018-19 and thereafter 
• No demographic gains or losses after 6/30/18 included 
• Total as % of Payroll for illustration purposes only 
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Discount Rate Change 
• On December 21, 2016 the CalPERS Board adopted a 7% discount rate with 

a 3-year phase-in  
• 7.375% to be used 6/30/2016 
• 7.25% to be used 6/30/2017 
• 7.00% to be used 6/30/2018 

• Affects all non-pooled and pooled actuarial valuations 
• Lower discount rates result in higher accrued liabilities and normal costs 
• Full impact of 7.00% discount rate takes 7 years due to phase-in procedures 
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Other Changes  
• New Actuarial Valuation System 

• Methodology improvements 
• Small increase in liabilities 
• Amortized over 20 years, with phase-in ramp 

• Effective for June 30, 2018 valuation 
• Inflation assumption 2.50%  

• 2.50% for 6/30/18 valuation 
• Payroll growth 2.75%  

• 2.75% for 6/30/18 valuation 
• Demographic assumptions 

• Updated assumptions used in June 30, 2017 valuation 
• Mortality rates 
• Early Retirement rates 

• Effective for June 30, 2019 valuation 
• New Amortization Policy 

• First affects FY 2021-22 rates for public agencies 
• Prospective only (existing bases not affected) 
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Non-Pooled & Pooled Plans 

Are there any alternative UAL Amortization 
Schedules? 
 
Amortization Schedule and Alternatives 
• Schedule of Required UAL Amortization Payments 
• Two sample Fresh Start Alternatives 

• Pay off UAL more rapidly 
• Other alternatives available 
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Non-Pooled & Pooled Plans 

Non-Pooled p16 / Pooled p9 
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Amortization Schedule and Alternatives 



Managing Employer Contributions 

How much will I save with my ADP? 
• Excel tool developed to estimate savings for Additional 

Discretionary Payments (ADP) and Fresh Starts 
• Instructional Video 

• https://youtu.be/2eas7r6VYTw 
• Contact your actuary if you are interested in this tool 
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Non-Pooled Plans 

Where are my PEPRA members? 
• Non pooled plans include PEPRA members 
• Non pooled plans require the same employer rate for all 

members in the plan 
• Non pooled plans require differing employee rates 

• Classic member rate is set by statute 

• PEPRA member rate can be found in Appendix D  
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Non-Pooled Plans 

Normal Cost for Each Group/Tier  
• Appendix D 
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Pooled Plans 

Where are my PEPRA members? 
• Separate report for PEPRA members 
• Separate contributions for pooled PEPRA members  
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Non-Pooled & Pooled Plans 
Additional information –  NP p23 / P p15 
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Non-Pooled & Pooled Plans 
Additional information –  NP p23 / P p15 
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Non-Pooled & Pooled Plans 
Additional information –  NP p23 / P p15 
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Non-Pooled & Pooled Plans 
Additional information –  NP p25 / P p17 
 
 
 
 
 
• 2 discount rate scenarios 

• Prevailing Treasury Bond rates 
• Unfunded Term Liability = Hypothetical Term Liability less Market 

Value of Assets 
• Highly sensitive to the discount rate 
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Polling Question #3:  
What has your agency done to address its 

pension liability? [select all that apply] 
a. Section 115 pension trust 
b. Additional Discretionary Payment (ADP) 
c. Cost sharing 
d. Internal reserve 
e. None of the above 
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Other information 
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Key Takeaways 

üContribution Requirements for FY 2020-21 
üFunded Status of the Plans 
ü5-Year Contribution Projections 
üAlternatives for proactively managing 
Unfunded Accrued Liabilities 
üAttend CalPERS Educational Forum & meet 
your actuary 
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Communicating  
CalPERS Information 
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Contacting your Actuary 
Call the Customer Support Center 
•  1-888-CalPERS (1-888-225-7377) 
 
Plan actuary’s name appears on page 1 of the annual report 
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CalPERS Educational Forum 
October 28 – 30, 2019 in Oakland  
Visit CalPERS website (www.calpers.ca.gov) and scroll down to Events 
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Discussion / Q&A 
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Polling Question #4:  
What is the anticipated impact of the trajectory 

of your pension plans' contribution rates to 
your organization? 

a. We expect to be able to absorb the impact. 
b. We need to make minor changes with 

minimal effect on services 
c. We need to make significant changes 

and/or pursue revenue enhancement. 
d. I'm not sure. 
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Active 
32.0% 

Transferred 
7.5% 

Terminated 
2.1% 

Retired 
58.4% 











Terminology 
Amortization Base = 
mortgage/loan 

Amortization Period = time 
horizon for paying off loan 

Fresh Start = refinancing 



Assets Liabilities Funded 
Ratio 



$194.5M $275.2M 70.7% 
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Additional Discretionary Payment (ADP): $2M 

CIP support: $2M 

Housing set aside: $1M 



Action Items Checklist 

Download/review CalPERS Actuarial 
Valuation 

Find FY 2020-21 contribution 
requirements  

Review Funded Ratio 

Analyze impact of ADPs 

Contact your CalPERS actuary with 
questions 

Add contributions into long-term financial 
plan 

Schedule a meeting with a CalPERS 
actuary at the annual CSMFO Conference 



Polling Question #5:  
Which of these action items make sense for 

your agency? [check all that apply] 
a. Find FY 2020-21 contribution requirements 
b. Review funded ratio 
c. Analyze impact of ADPs 
d. Add contributions into L-T financial plan 
e. Schedule a meeting with a CalPERS 

actuary at CSMFO conference 
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Post-Webinar Discussion 
Questions 

a. What are the implications of the actuarial report 
for our budget, labor discussions, etc.? 

b. How will we communicate the information? 

c. What’s our plan for managing CalPERS 
contribution requirements?  
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Contacts for today’s webinar 
 

Presenters: 
§ Julian Robinson, Senior Pension Actuary, CalPERS 

Julian.Robinson@calpers.ca.gov  
§ Nina Ramsey, Associate Pension Actuary, CalPERS 

Nina.Ramsey@calpers.ca.gov  
§ Rich Lee, Finance Director, San Mateo, CA rlee@cityofsanmateo.org  

 
 
 

Producer and Moderator: 
* Don Maruska, Master Certified Coach, Director, CSMFO Coaching Program  
CSMFO@donmaruska.com  
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Polling Question #6 
How was the webinar of value for you and your 
agency? [click all that apply] 
a. Learning how to interpret this year’s CalPERS 

actuarial report 
b. Analyzing sensitivity of contribution 

requirements to investment returns 
c. Reviewing alternatives for managing unfunded 

accrued liabilities (UAL)  
d. Seeing an example of how to communicate the 

information 
e. Identifying CalPERS resources to help you with 

questions 
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Resources and Feedback 
§ A digital audio recording of the session and an 

Agenda packet with PDF of the PPT with polling 
results and other materials will become available in 
~ 24 hours at the “Agendas & Archives” tab of 
www.csmfo.org/training/webinars 

§ Other coaching resources, including volunteer one-
to-one coaches are available at 
www.csmfo.org/training/coaching 

§ Please complete the follow up survey, including 
suggested topics for future webinars. 
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Register for upcoming 
webinar:  

“Making the FLSA Work for You!” 
2:00-3:30 p.m., Wednesday, October 30, 2019 
 
“Best Practices in Investment Reporting” 
9:00-10:30 a.m., Wednesday, November 13, 2019 
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Polling Results from  

“Interpreting and Communicating the New CalPERS Actuarial Report” – webinar  

September 11, 2019 

416 sites registered; 294 locations in live audience 

565 estimated participants in live audience 
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